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NOTICE TO INTERESTED PARTIES 
DEVELOPMENT OF RECREATIONAL AND EDUCATIONAL OPPORTUNITIES  

WITHIN THE AHUPUA’A OF PU’U WA’AWA’A, HAWAI’I 
 
The Department of Land and Natural Resources ("DLNR") is issuing a Request for Interest 
("RFI") to solicit qualifications and proposals from any entities interested in developing 
educational and recreational opportunities within the ahupua’a of Pu’u Wa’awa’a, Hawai’i, on 
portions of land parcels as described by Tax Map Keys: (3) 7-1-002:008, 002 (approximately 
3,517 and 3 acres makai of Queen Ka’ahumanu Highway) and (3) 7-1-001:001, 004, 006, 7-1-
002:001, 013 (approximately 36,366 acres mauka of Queen Ka’ahumanu Highway), including 
structures B16 (former Loretta Lynn Residence) and B7 (Pu’u Wa’awa’a Meeting House).  
Based on responses received, the DLNR will determine the appropriate method and approach 
to pursue this project. 
 
The DLNR envisions, at a minimum, is the development and implementation of education 
programs and education centers for all ages onsite, with establishment of classes in conjunction 
with the Hawai’i Department of Education for Hawai’i County schools.  Commercial activities 
such as camping, trail tours, hiking, vehicle tours and other recreational activities and 
recreational management of the Pu’u Wa’awa’a ahupua’a will supplement this.   

 
Interested entities must complete and submit a response to this RFI to Michael Donoho, Pu’u 
Wa’awa’a Ahupua’a Coordinator, 66-1220 A Lalamilo Road Kamuela, HI 96743 by no later 
than 4:00 p.m., April 22, 2005.  

 
Copies of the RFI may be obtained from DLNR at the following DLNR Division of Forestry and 
Wildlife (DOFAW) District Offices or downloaded from our website at http://www.dofaw.net/                          

 
 DLNR DOFAW - Oahu Office 
 1151 Punchbowl Street, Room 325, Honolulu, Oahu 96813 
 
 DLNR DOFAW - Hawai’i - Hilo Office 
 19 E. Kawili Street, Hilo, Hawai’i 96720 
 

DLNR DOFAW - Hawai’i - Kamuela Office 
66-1220 A Lalamilo Road Kamuela, HI 96743 

 
 DLNR DOFAW - Maui Office 
 54 S. High Street, Wailuku, Maui 96793 
 
 DLNR DOFAW - Kauai Office 
 3060 Elwa Street, Room 306, Lihue, Kauai 96766 

 
DLNR reserves the right to cancel the RFI and reject any and all submittals when it is in the best 
interest of DLNR.  Any inquiries may be directed to Michael Donoho, Pu’u Wa’awa’a Ahupua’a 
Coordinator, at (808) 937-2501. 
 
Any persons requiring special accommodation (e.g., large print materials, sign language 
interpreters) are asked to call (808) 587-0166. 
 
      BOARD OF LAND AND NATURAL RESOURCES 
      ________________________________________ 
      Peter T. Young, Chairperson 
 
Star Bulletin, Hawaii Tribune-Herald, West Hawaii Today 
March 20, 2005 
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I.  INTRODUCTION 
 
Background 
The State of Hawaii, Department of Land and Natural Resources (DLNR) owns the land within 
the ahupua’a of Pu’u Wa’awa’a on the Island of Hawaii (Attachment 1).  The DLNR believes that 
the lands within the ahupua’a have excellent development potential for recreational and 
educational opportunities due to its natural features and resources. 

 
The Board of Land and Natural Resources transferred management responsibility for State 
managed lands within Pu’u Wa’awa’a from the Land Division to the Division of Forestry and 
Wildlife (DOFAW) and Division of State Parks on January 25, 2002.  Subsequently, DOFAW 
and State Parks worked together with the Pu’u Wa’awa’a Advisory Council to develop a 
management plan for the area.  The Land Board approved the “Management Plan for the 
Ahupua’a of Pu’u Wa’awa’a and the Makai Lands of Pu’u Anahulu” on July 15, 2003. 
 
The management plan sets a course of action for the management and public use of the 
ahupua’a and surrounding lands by identifying 62 specific Management Objectives.  Chapter 
Nine of the Management Plan, Cultural and Environmental Education Program Development, 
specifically addresses educational and recreation opportunities in the area, as does 
Management Objective 51 which states: 

 
“An interactive education curriculum will be designed to incorporate several 
components including naive Hawaiian culture, restoration of native plants and 
animal communities, science and research, livestock grazing practices, and eco-
tourism activities.  In this regard, the education center curriculum will apply 
Management Plan concepts to inspire participation and involvement from the 
community, schools, youth organizations, visitors, universities, and corporations”. 
(Page 41) 

 
Beyond the unique environmental and cultural features of Pu’u Wa’awa’a, the area is also 
unique in that it contains various permanent structures, which are currently underutilized.  It is 
anticipated that education center activities could occur in portions of these existing structures. 
  
Pu’u Wa’awa’a Meeting House (mauka) - Within the mauka area of Pu’u Wa’awa’a is structure 
B7, also referred to as the “Pu’u Wa’awa’a Meeting House”.  Objective 54 of the Master Plan 
addresses the establishment of an education center at this structure.  The proposed action for 
this structure in the management plan includes upgrading the structure to meet County code 
and to paint the structure.  The construction of interpretive kiosks and learning stations at the 
center and throughout the ahupua’a to support field studies is also recommended (Attachment 
2). 
 
Former Loretta Lynn Residence (makai) - Another structure within Pu’u Wa’awa’a is the former 
Loretta Lynn residence, also referred to as structure B16.  In 2001 Dr. Earl Bakken, owner of an 
in-holding within the Kiholo area of Pu’u Wa’awa’a, gave the former Loretta Lynn residence, 
along with its three acre parcel at the shoreline, to DLNR in exchange for other lands at Kiholo.  
Objective 56 of the Master Plan calls for upgrading this facility for cultural and environmental 
education use.  This structure will also provide office space for DLNR staff, which will be 
essential in DLNR’s partnership with the operator/lessee in the management and protection of 
Pu’u Wa’awa’a (Attachment 2). 
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As part of the land exchange agreement, Dr. Bakken committed to providing portable toilets and 
trash containers at the three-acre parcel, and to open and close the main access gate for a 
period of 5 years.  The five-year period became effective on July 2, 2001 and will end July 2, 
2006.  The services provided by the agreement with Dr. Bakken are essential for the continued 
use by the public of the area.  Thus, with the Bakken agreement expiring in 2006, the chosen 
operator/lessee will be required to take over bathroom facilities, entry, trash and other 
management duties.   
 
Any proposal for developing recreational and educational opportunities within the ahupua’a of 
Pu’u Wa’awa’a must incorporate the recommendations of the Management Plan.  Those 
responding to this RFI are encouraged to read the Management Plan to get a further 
understanding of DLNR’s overall objectives and program goals for Pu’u Wa’awa’a.  The plan is 
available for review on the DOFAW website at http://www.state.hi.us/dlnr/dofaw/pubs/ 
 
Proposed Activities 
The Department envisions the creation of educational facilities, which are open to the public, 
with programs, and resources that promote natural and cultural resource education.  Programs 
would be developed which would increase awareness and knowledge and ultimately result in a 
better understanding and appreciation of the Pu’u Wa’awa’a ahupua’a, for those who visit.   
 
Additionally it is envisioned that the operator/lessee of the education centers would need to 
engage in activities to support the education centers and their related activities.  Commercial 
activities within the makai portion of the ahupua’a may include guided hiking on beach trails, 
kayaking, snorkeling, camping and other beach related activities.  Activities in the mauka area of 
the ahupua’a may include nature walks, hiking, mountain biking, bird watching and camping. 
 
This RFI is broad in scope because the Department does not want to limit itself to specific 
activities at this stage in the process.  The Department would like to leave this initial request 
open to the opportunity for negotiation to see what ideas may be developed to help enrich, 
protect and manage the area.   
 
On December 10, 2004, under agenda item C-4, the Board of Land and Natural Resources 
(BLNR) approved in concept this management initiative and authorized the issuance of a public 
notice to solicit interest for developing multi-recreational and educational opportunities within the 
ahupua’a of Pu’u Wa’awa’a, Hawaii (Attachment 4).   

 
On September 28, 2004 BLNR Chair Peter Young met with the Pu’u Wa’awa’a Advisory Council 
to discuss the education center concept.  The meeting was open to the public and held in 
Waimea.  Another public meeting was held on October 24, 2004 at which time the Pu’u 
Wa’awa’a Advisory Council discussed the education center concept. From the meeting the 
Advisory Council developed a list of Preliminary Guidelines for Education Centers within the 
Pu’u Wa’awa’a Ahupua’a.  This list will help advise the development and implementation of 
education centers and related development within Pu’u Wa’awa’a (see Attachment 3). 
 
Purpose of RFI 
The purpose of this Request for Interest (RFI) is to solicit interest in developing the recreational 
and educational opportunities within the ahupua’a of Pu’u Wa’awa’a, Hawaii.  Based on 
responses received, the DLNR will determine the appropriate method and approach to pursue 
this project.  This RFI is merely a solicitation of interest and provides no assurance that any 
contract or lease will be issued or any project developed. 
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Subject Property 
The Department of Land and Natural Resources ("DLNR") is issuing a Request for Interest 
("RFI") to solicit qualifications and proposals from any entities, for profit or nonprofit, interested 
in developing educational and recreational opportunities within the Ahupua’a of Pu’u Wa’awa’a, 
Hawaii, on all or portions of land parcels as described by Tax Map Keys: (3) 7-1-002:008, 002 
(approximately 3,517 and 3 acres makai of Queen Ka’ahumanu Highway) and (3) 7-1-001:001, 
004, 006, 7-1-002:001, 013 (approximately 36,366 acres mauka of Queen Ka’ahumanu 
Highway) also including structures B16 (Loretta Lynn Residence) and B7 (Meeting House).  
Based on responses received, the DLNR will determine the appropriate method and approach 
to pursue this project. 
 
The subject property consists of approximately  39,886 acres of Government lands situated 
within the Ahupua’a of Pu’u Wa’awa’a, Hawaii, and are all, or portions of, Tax Map Key 
Numbers: (3) 7-1-002:008, 002, (3) 7-1-001:001, 004, 006 and 7-1-002:001, 013 (see 
Attachment 1).  Appoximately 54 acres within Pu’u Wa’awa’a are privately owned, while 
approximately 271 acres are state highway right-of-ways.  Pu’u Wa’awa’a lies on the northern 
flank of Hualalai volcano, extending from sea level to within a mile of the mountain summit.  The 
area is roughly bounded by the 1859 Mauna Loa and 1801 Ka’upulehu lava flows. 
 
Project Goals and Objectives 
The DLNR's goals for this project are to: 

 
1) Develop an environmental education center that provides on-site programs in 

collaboration with the Hawaii State Department of Education, other school and 
educational programs and user-friendly education programs for residents and 
visitors (e.g. natural resources education etc.); 

 
2) Develop partnerships with the Division of Forestry and Wildlife and Division of 

State Parks to manage the Pu’u Wa’awa’a Ahupua’a as a public recreation area; 
use of Pu’u Wa’awa’a will not be exclusive to only the chossen operator/leassee; 

 
3) Develop other recreational activities in the area such as hiking, bird watching, 

camping, kayaking etc; 
 
4) Develop the project by a qualified private sector entity that will plan, develop and 

construct all aspects of the project in conjunction with the DLNR, obtain all 
permits and approvals necessary to implement the project including but not 
limited to subdivision, environmental assessment or environmental impact 
statement, any land use entitlements, and bear all of the costs of the project. 

 
These are general development objectives and the DLNR encourages Respondents to create 
their own development concept and mix of recreational and educational activities for the project.  
By allowing greater creativity and flexibility, it is hoped that Respondents will be better able to 
design a feasible project, which will be consistent with, and will satisfy, DLNR’s goals and 
objectives. 
 
II.  RFI TIMELINE 
 
Advertisement of RFI* March 20, 2005 
Deadline for Submitting Responses to RFI* April 22, 2005 
 
*These dates are estimated dates and are subject to change by the DLNR.  
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III.  RFI PROCEDURES 
 
Inquiries 
Inquiries regarding this RFI can be in writing and should be addressed to the DLNR Pu’u 
Wa’awa’a Ahupua’a Coordinator at the address provided below, well before the deadline date in 
the RFI Timeline stated above. 
 
RFI Response Requirements 
The RFI will ask for explanation of qualifications, experience and capacity to operate the 
education center.  Persons responding to this RFI shall submit six (6) copies of the following 
information to the DLNR Pu’u Wa’awa’a Ahupua’a Coordinator at the address provided below.  
The information shall be organized in a manner that is consistent with the categories and 
sequence presented below.   
 

1. Respondent name, address, contact person, title, and contact information 
(address, phone number, fax number, email address). 

 
2. Background and general description of Respondent's organization, including key 

personnel. 
 
3. Respondent's prior experience and qualifications relevant to the proposed 

project; provide examples and descriptions of past development of similar 
projects. 

 
4. Respondent’s conceptual plan and approach for the proposed project, including 

potential improvements and facilities, educational programs, recreational 
activities estimated development costs, and detailed method(s) of financing. 

 
Process 
If, after DLNR's evaluation of the submitted RFI, there is only one qualified interested party, 
DLNR and the qualified party will commence negotiations of the lease.  

 
If the RFI produces more than one qualified party, DLNR will proceed with a Request for 
Proposals (the "RFP") to solicit detailed development proposals from the qualified bidders.  The 
RFP will require the qualified bidders to submit their respective plans, economic plans, and 
business plans, for their proposed projects.  DLNR will then evaluate the proposals and select 
the bidder whose proposal best satisfies DLNR's development objectives and meets DLNR's 
evaluation criteria.  The selected bidder and DLNR will then commence negotiations of the 
lease. 
 
Issuing Office and Contact Person 
This RFI is issued by DLNR.  All communications with DLNR shall be directed to the DLNR 
Contact Person named below.  Any information provided to, or received from, anyone other than 
the Contact Person shall not be relied upon in connection with this RFI. 

 
 Mr. Michael Donoho, Pu’u Wa’awa’a Ahupua’a Coordinator 

Department of Land and Natural Resources, Division of Forestry and Wildlife 
66-1220 A Lalamilo Road 
Kamuela, Hawaii  96743 
Phone:  (808) 937-2501 
Fax:  (808) 887-6065 
Email: mdonoho@dofawha.org 
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IV.  DISCLAIMERS 
 
The issuance of this RFI shall not be construed as binding the DLNR to any course of action 
whatsoever regarding the conduct of ongoing or future solicitations for the development of the 
educational and recreational opportunities within the Ahupua’a of Pu’u Wa’awa’a.  Further, 
having submitted a response to this RFI will not be a prerequisite for participating in any 
solicitations the DLNR may choose to conduct in the future and will not confer any right or 
advantage to the respondent with respect to such solicitations. 
 
DLNR assumes no responsibility for costs incurred in the preparation of a response to this RFI 
or related activities of any respondent.   
 
DLNR reserves the right to amend or cancel this RFI, re-advertise, reject any and all responses 
in whole or in part, require amendments or modifications to the responses, or not to proceed 
with development of this property with no liability whatsoever, when it is in DLNR's best interest 
to do so.   
 
DONE at the Office of the Department of Land and Natural Resources, State of Hawaii this 14th 
day of March 2005. 

 
 BOARD OF LAND AND NATURAL RESOURCES 
 
 
 
 
 By: 
  
 
                                                                             
        Peter T. Young, Chairperson 
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ATTACHMENT 2 - Photos of Existing Facilities 
 
Loretta Lynn House - Structure B16 

 
 
Pu’u Wa’awa’a Meeting House - Structure B7 
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ATTACHMENT 3 - Pu’u Wa’awa’a Advisory Council - Preliminary Guidelines for 
Education Centers within the Pu’u Wa’awa’a Ahupua’a 
 
The Pu’u Wa’awa’a Advisory Council (PAC) was formed in 2002 to function in a consultative 
capacity with DLNR staff involved in planning efforts for Pu’u Wa’awa’a. 
 
 
1.    The Pu‘u Wa‘awa‘a Management Plan of July 2003 will serve as a guide for Education 

Center activities. 
  
2.      The Education Center Operator will coordinate with the ‘ohana, the Pu‘u Wa‘awa‘a 

Advisory Council, and DLNR staff to develop and implement activities and to establish 
education/interpretative content. 

  
3.   DLNR and the Pu‘u Wa‘awa‘a Advisory Council will establish a threshold of allowable 

Education Center revenue, above which monies will be dedicated to uses identified in the 
Pu‘u Wa‘awa‘a Management Plan of July 2003 and/or to the improvement of structures 
and resources within the ahupua‘a of Pu‘u Wa‘awa‘a. 

  
4.     Facilities used for Education Center activities may be on a shared basis between the 

State, the Operator, and other users. A portion of a building may be accessed exclusively 
by the Operator. 

  
5.      Certain natural and cultural resource areas within the ahupua‘a will be shared by a variety 

of users, including the Education Center, DLNR, and the general public. Other areas, 
including areas of high sensitivity, will only be accessible by DLNR personnel. 

  
6.      Education Center Operator may be asked to manage camping areas at Kiholo and Pu‘u 

Wa‘awa‘a mauka, and may also be involved with issuing commercial tour permits and 
assisting with trail and other types of maintenance.  

  
7.      Public use limits will be established based on carrying capacity as determined by DLNR 

and the Pu‘u Wa‘awa‘a Advisory Council and may fluctuate with the season of the year, 
weather, fire hazards, various activities and uses, and other criteria.  

  
8.  A policy to accommodate large groups will be developed through consultations between 

the Education Center Operator, the Pu‘u Wa‘awa‘a Advisory Council, and DLNR. 
  
9.      Education Center staff will be encouraged to participate in maintenance of resource areas 

and restoration projects identified in the Pu‘u Wa‘awa‘a Management Plan of July 2003. 
  
10.    All facility improvements or additions shall be subject to DLNR approval and must remain 

installed on premises upon termination of the Education Center agreement. 
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ATTACHMENT 4 - Land Board Approval of December 10, 2004, Agenda Item C-4 
 

State of Hawaii 
DEPARTMENT OF LAND AND NATURAL RESOURCES 

Division of Forestry and Wildlife 
Honolulu, Hawaii 96813 

 
December 10, 2004 

 
 
Chairperson and Members 
Board of Land and Natural Resources 
State of Hawaii 
Honolulu, Hawaii 
 
 
Land Board Members: 
 
SUBJECT: REQUEST FOR APPROVAL IN CONCEPT AND TO ISSUE A PUBLIC  

NOTICE TO SOLICIT INTEREST FOR DEVELOPING MULTI-RECREATIONAL 
AND EDUCATIONAL OPPORTUNITIES WITHIN THE AHUPUA’A OF  
PU’U WA’AWA’A, HAWAII 

 
Submitted for your consideration is a request to approve in concept and to issue a public notice 
to solicit interest for developing multi-recreational and educational opportunities on state lands 
within the ahupua’a of Pu’u Wa’awa’a. 
 
The area herein referred to as Pu’u Wa’awa’a includes many unique environmental features 
including undisturbed beaches, pristine forest habitat and alkaline pools.  What is envisioned  
is the development and implementation of education programs and education centers, 
combined with commercial activities such as camping; trail tours, hiking, vehicle tours, and other 
recreational activities.   
 
BACKGROUND: 
 
The Board of Land and Natural Resources transferred responsibility for State managed lands 
within Pu’u Wa’awa’a from the Land Division to the Division of Forestry and Wildlife (DOFAW) 
and State Parks on January 25, 2002.  This transfer was intended for resource management 
purposes including restoration of native plant/animal ecosystems, preservation of cultural 
resources, reforestation, hunting, public recreation, research, pasture management, nature 
education and eco-tourism activities.  
 
Subsequently, DOFAW and State Parks worked together with the Pu’u Wa’awa’a Advisory 
Council to develop a management plan for the area.  The Land Board approved the 
management plan on July 15, 2003. 
 
The management plan sets a course of action for the management and public use of this unique 
area.  Chapter nine of the Management Plan - Cultural and Environmental Education Program 
Development, addresses educational and recreation opportunities in the area. 
 
 

ITEM C-4 
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BLNR – Item C-4    -2-      December 10, 2004 
 

“The ahupua’a of Pu’u Wa’awa’a has the potential to function as a rich backdrop 
for both cultural and environmental education programs.  When managed with a 
commitment to maintain and restore the ahupua’a as described in the 
Management Plan, Pu’u Wa’awa’a promises to provide educational opportunities 
for a wide range of people including schoolchildren, community groups, university 
researchers, and international visitors.”  (Page 41) 

 
Management Objective 51 of the Pu’u Wa’awa’a Management Plan states:  
 

“Fund and hire education center staff to initiate education and volunteer 
programs”. 
 
“An interactive education curriculum will be designed to incorporate several 
components including native Hawaiian culture, restoration of native plants and 
animal communities, science and research, livestock grazing practices, and eco-
tourism activities.  In this regard, the education center curriculum will apply 
Management Plan concepts to inspire participation and involvement from the 
community, schools, youth organizations, visitors, universities, and corporations”. 
(Page 41) 
 
“Aside from hunting and both camping and fishing activity at Kiholo Bay there is 
presently little public use of and exposure to the ahupua’a or Pu’u Wa’awa’a and 
Pu’u Anahulu.  Raising community interest in these areas will benefit the 
resources therein.  An effective volunteer program would aid in natural resource 
stewardship and accomplishment of management objectives by providing 
assistance with labor intensive management efforts while simultaneously 
providing an environmental educational benefit.  Some volunteer groups are 
already participating in projects within Pu’u Wa’awa’a, but the program needs to 
be greatly expanded”.  (Page 41) 

 
EXISTING FACILITIES: 
Beyond the unique environmental and cultural features of Pu’u Wa’awa’a’, the area is also 
unique in that it contains various permanent structures, which are currently being underutilized. 
(See photo - Attachment 1, and map - Attachment 2) 
 
Within the mauka area of Pu’u Wa’awa’a is structure B7, also referred to as the “Pu’u Wa’awa’a 
Meeting House”.  Objective 54 of the Master Plan states: 
 

“Establish an education center at Structure B7” 
 

“Structure B7 was built by ranch lessees for the purpose of entertainment, and is 
known as “The Pu’u Wa’awa’a Meeting House.”  Pu’u Wa’awa’a provides a good 
setting for a hands-on, interactive education center.  Here visitors can participate 
in activities that demonstrate the relationship between the environmental and 
traditional and current human land-use practices.  Structure B7 will also be used 
as a public information and education center for interpreting plant and animal 
resources of the surrounding area.”  (Page 45)   
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BLNR – Item C-4                                            -3-                                             December 10, 2004 
 
 
The proposed action for this structure in the management plan includes upgrading the structure 
to meet County code and to paint the structure.  The construction of interpretive kiosks and 
learning stations at the Center and throughout the ahupua’a to support field studies is also 
recommended. 
 
Another structure within Pu’u Wa’awa’a is the former Loretta Lynn residence.  Objective 56 of 
the master plan states: 
 

“Upgrade Cultural and Environmental Education Facilities”  
 
“All DLNR divisions have an interest in the management of coastal resources in 
the Kiholo Bay area.  Structure B16, the former Loretta Lynn residence, is 
located on the three acre State Park Reserve parcel near the coast.  Conversion 
of this structure into a DLNR interpretive center and DLNR staff office would 
directly facilitate implementation of the wide range of objectives proposed in this 
plan.  The setting and infrastructure at Structure B7, the Pu’u Wa’awa’a Meeting 
House, also provides great potential for supporting cultural and educational 
programs.” 
 
“The following items and facilities will be developed or constructed at or adjacent 
to Structure B7:  Greenhouse; summer youth camp; children’s hands on nature 
museum; conversion of structure B7 to an education Center facility, including 
capability to support conferences, workshops, research and summer student 
exchange programs.  The following upgrades will be made to Structure B16: 
upgrade to meet County code and paint structure; convert house into an 
interpretive center and office facility; bring in utilities and install ADA assessable 
ramps; install interpretive kiosks and learning stations with a focus on resources 
of the Kiholo Bay area.  Support of programs and activities at both locations will 
include: website development; interactive education materials integrating 
Hawaiian language and culture for publishing; establish interpretive trails; and 
public relation strategies to ensure on-going community involvement.” 

 
In 2001 Dr. Earl Bakken, owner of an in-holding within the Kiholo area of Pu’u Wa’awa’a, gave 
the Loretta Lynn house, along with its three acre parcel at the shoreline, to DLNR in exchange 
for other lands at Kiholo.  The house is currently boarded up and because the house lacks 
electrically and water is currently not used.    
 
As part of the land exchange agreement, Dr. Bakken committed to providing portable toilets and 
trash containers at the three-acre parcel, and to open and close the main access gate for a 
period of 5 years.  The five-year period became effective on July 2, 2001 and will end July 2, 
2006.  Thereafter the area is to be managed by State Parks.   
 
The timing is now appropriate for this proposal, as certain factors have created momentum in 
this direction.  With the Bakken agreement expiring in 2006, there is no proposed management 
of the area in place to take over bathroom facilities, entry, trash and other management duties.  
This is of great concern to many groups including area residents, the Pu’u Wa’awa’a Advisory 
Board and DLNR.  The services provided by the agreement with Dr. Bakken are essential for 
the continued use of the area by the public.   
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BLNR Item C-4    -4-       December 10, 2004 
 
 
Thus, moving forward with an educational component will help alleviate the burden of the 
Bakken agreement expiring and with it all current management in the lower Kiholo area.  We 
envision that the operator of the proposed education center will take over the responsibility 
covered by Dr. Bakken.  
  
EDUCATIONAL PARTNERSHIPS: 
The Department has been successful in other educational partnerships in the past and hopes to 
continue this momentum, with more partnerships in the future.  The Land Board recently 
approved the Department’s request to negotiate terms and conditions of a lease for a multi-
recreational and environmental education facility at the Wailua Reservoir on the island of Kauai.  
The Department will be partnering with Hawaii Nature Center for this project, which includes 
development of an education center, commercial fishing and water bird habitat.   
 
The Department is dedicated to the development of education centers and educational 
partnerships throughout the state.  It is the Department’s hope that Pu’u Wa’awa’a will join a 
growing list of areas where educational partnerships can be forged and expanded.  This project 
is part of a larger priority of the Department’s to investigate opportunities across the state for 
education partnership and education center development.  
 
PROPOSED ACTIVITIES: 
The Department envisions the creation of educational facilities, which are open to the public, 
with programs, and resources that promote natural and cultural resource education.  Programs 
would be developed which would increase awareness and knowledge and ultimately result in a 
better understanding and appreciation of the environment, for those who visit.  By offering 
“hands on” learning activities, nature centers, especially those in appropriate natural settings, 
promote and enhance natural and cultural resource education. 
 
A main component of any education center is its association and partnerships with schools.  
Education centers can assist educators in incorporating environmental education into their 
curriculum.  They provide an outdoor learning environment where children are able to 
experience “hands on”, what they learn in the classroom.  Environmental education focuses on 
appreciation and awareness of the natural environment as well as ways of sustainably utilizing 
and protecting it.  Lessons engage participants in nature and many believe that when people 
are able to interact with nature they are better able to understand how and why it is important.   
 
Educational facilities and programs within Pu’u Wa’awa’a would offer opportunities, outside of 
the classroom for children to learn about nature (biology, ecology, natural resources 
management).  School classes may also become involved in activities such as scientific 
monitoring of the area, which in turn would help with the management of the area.   
 
Education facilities are usually available to schoolchildren at a nominal fee.  However this 
nominal fee is usually not enough to cover the total cost of the educational experience.  Thus in 
order to offer a reduced rate to schools, organizations many times supplement their income with 
fees derived from concession income and income derived from other education programs that 
generate positive revenue.  
 
Not only would an education facility provide educational opportunities to school kids, adults, and 
college students would benefit as well. 
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Tourists and locals would be able to learn about the history and culture of the area as well as 
the components that make it a place they want to be!  The development of a volunteer program 
is also envisioned which would help support the objectives of the management plan. 
 
As stated above, an important part of this proposal is the need for revenue from operations to 
pay for educational activities.  Additionally it is envisioned that a nature center operator would 
need to engage in activities to support the education center itself.  The education center 
operator would need to be able to supplement their income with other more recreationally based 
activities.  The recently approved project at Wailua, will supplement its education facility and 
programs both economically and educationally with commercial fishing and other commercial 
opportunities.   
 
Commercial activities at Kiholo may include hiking the beach trails, kayaking, snorkeling, 
camping, and other beach related activities.  Activities in the mauka areas of Pu’u Wa’awa’a 
may include nature walks, mountain biking, bird watching, hiking, and camping.  These activities 
will help to supplement the education component of the education centers aw well as their 
overall economic sustainability. 
 
For example after learning about the diversity of fish species in Hawaii, families could participate 
in a snorkeling tour of Kiholo Bay lead by a natural interpreter for a fee.  Other families may 
choose instead to be briefed on the area at the education center and engage in these activities 
on their own. 
 
Offering a variety of means of experiencing this unique region will enhance both visitor and local 
experiences.  Likewise school groups may elect to only participate in education center activities 
while smaller classes may have the opportunity to participate in one or more of the commercial 
activities.  Theses activities will be directly related to learning about and experiencing what this 
unique area has to offer.   
 
SCOPE OF WORK: 
Many creative ideas and concepts are being explored across the State.  This proposal is broad 
in scope because the Department does not want to limit itself to specific activities at this stage in 
the process.  The Department would like to leave this initial request open to see what ideas may 
be developed to help enrich, protect and manage the area.   
 
The request for Information (RFI) and subsequent Request for Proposals (RFP) will help to 
evaluate which opportunities are feasible and which entities are willing to pursue these 
activities.  Subsequently the RFP will give the Department, the Pu’u Wa’awa’a Advisory Council, 
the general public, and Board the chance to evaluate these opportunities to see if they fit with 
the Department vision of educational component at Pu’u Wa’awa’a. 
 
Response to the prospect of educational facilities at Pu’u Wa’awa’a has been positive.  BLNR 
Chair Peter Young met with the Pu’u Wa’awa’a Advisory Council on September 28, 2004 to 
discuss the education center concept.  The meeting was open to the public and held in Waimea.  
At the meeting Advisory members expressed interest in and support for the concept and were 
excited about its possible implementation.   
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Another public meeting was held on October 24, 2004 at which time the Pu’u Wa’awa’a 
Advisory Council discussed the education center concept.  From that meeting the Advisory 
Council developed a list of Preliminary Guidelines for Education Centers within the Pu’u 
Wa’awa’a Ahupua’a (see Attachment 3).  This list will help advise the development and 
implementation of education centers and related development within Pu’u Wa’awa’a. 
 
RECOMMENDATION:  That the Board: 

1)   Approve this initiative in concept, and authorize the Division to issue an RFI via the 
State and County Procurement web page to solicit interest and ultimately solicit 
proposals for developing and operating multi-recreational and educational 
opportunities with the ahupua’a of Pu’u Wa’awa’a, Hawaii. 

 
  2)  Approve that the RFI include: 

a.   The attached “Preliminary Guidelines” as general guidance, and not specific 
conditions, which may or may not be part of the final education center 
operating agreement. 

 
b.   Require an explanation of qualifications, experience, and capacity to operate 

the education center. 
 

c. Require that the successful operator from this process comply with Hawaii 
Revised statutes, Chapter 343. 

 
 
      Respectfully Submitted, 
 
 
 
      PAUL CONRY 
      Administrator 
 
Attachment 
 
 
APPROVED FOR SUBMITTAL: 
 
 
 
PETER T. YOUNG, Chairperson 
Board of Land and Natural Resources 
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